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Trip report October 2021 
 
Introduction 
Late September till mid-October, we spent our 
second trip this year in Kwale, Kenya.  
Predominant theme was drought. People in 
Kwale are used to a rainy season of two 
months a year, delivering normally enough 
rain for the ten dry months, storage 
happening in the water basins (locally called 
‘dams’). But last rainy season was already less 
wet then traditionally and it is at least 
fourteen months ago. 
In our mission, we do not support emergency 
help, but in we had no option then to buy 
several trucks with water, both for Kasemeni 
as well as for Bang’a. We continued this a few 
times after our return. Of course, we can only 
hope that rain will come very soon. 
 
 
Please find below a summary of the highlights, sorted per community. 
 

Bang’a 

As follow up of our visit last year June, we did 
spend time on: 

• Business Management Training; 

• Dormitory for girls of class 8 of the 
Bang’a Primary School; 

• Visit to very vulnerable families; 

• Agricultural projects; 

• Meeting with Chief and elderly men; 

Kasemeni 
As follow up of our visit last year June, we did 
spend time on: 

• The dispensary for the wider 
community of Kasemeni; 

• Water tanks at school; 

• Agricultural project kick-off. 
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Bang’a 
 
Business Management Training Bang’a 
We did amongst others speak with Baha, one of the 
participants in the Business Management training. 
Baha is a motorbike taxi driver. His feedback, almost 
six months after the training:  
 
 
‘I learned the importance of customer satisfaction in 
my services business. I also learned how to do it. I 
now have a seriously increased and very loyal client 
base. So: many thanks.’ 
 
 
Kanze was specializing on making school uniforms. 
During the course, we discussed her financials. Calculating costs per month, per unit, per 
truck and per hour appeared to be a challenge. The conclusion was bottom-line result was 
nil. Now she was very enthusiastic. Calculations were of much better quality and on top of 
that, she said:  
 
‘I learned the importance of buying larger quantities in one deal. I also learned the 
importance of promotion. My business has improved significantly.’  
 
It appeared that she even had one full time employee. 
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Girls’ dormitory of class 8 of the Bang’a Primary School 
One of the largest projects in 2021 was the Dormitory for girls of class 8 at the Bang’a 
Primary School. Children in class 8 during weekdays stay at school 24 hours. This is to 
increase the odds that the will be at school all days instead of helping their parents at home 
with e.g. farming activities. This means in practice that they sleep in a classroom, which in 
the evening becomes a sleeping room. Sheets on the concrete floor and no nearby 
bathroom and sanitary facilities. As you can imagine, this is not at all comfortable but 
foremost unsafe and not hygienic. The Board of Management of the school, the elderly men 
and the head teacher declared it a very high priority to build a dormitory for the girls. Good 
beds with matrasses, toilets inside the building and good sanitary facilities.  
During our last visit the official opening was scheduled, although the building wasn’t 
completely ready yet. The photos below will give you a good impression though.   
 

As you can imagine, especially the girls, but also their parents and others in the community 
were very happy. In the meantime, the dormitory is now in use.  
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Back maintenance at the Bang’a Primary School 
A week before the opening, it came to our attention that the status of the maintenance 
hadn’t had the attention as required when the budgets would have been at a ‘normal’ level. 
So, to make the school look good during the opening and of course to help with a structural 
problem for the school, we decided to help with doing a significant back maintenance issue. 
 

Many parents helped to clean up the whole premises, while others helped to repair the floors of 
multiple classrooms. The blackboards were painted and made black again. Also, many of the toilet 
doors were repaired to enable proper closing from the inside. 

 

  

Poor state of the blackboards in one of the classrooms Cleaning up and removing garbage from the premises 

Repair work of the holes in the floor 
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Agricultural projects for the very poor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Since our visit in October 2020, we have been involved with the most vulnerable families within the 
community. Then we had given them a relatively small gift, to use for investment. They chose to 
invest in a small chicken business. Already in June 2021, our last visit, we noticed they had done a 
great deal with this donation in order to provide themselves with a little bit of food and income. We 
donated more money to create possibilities in expansion of their small chicken business.  
 
During the visit this year October, we visited the group of families again. They had built a second 
cage to keep chicken. Due to the drought, they had very wisely decided not yet to buy baby chicks 
and wait with that until the rain season would start. 
 
Furthermore, we also visited two other groups of families in a similar poverty situation and decided 
to give them also a small donation to start up a similar type of agricultural business to produce some 
food and generate some income. We also donated water and food to help with very urgent needs to 
survive. 
 

We are very eager to see next year how the families are doing! 

 

  

Living conditions of the poorest families of the community 
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Meeting with Chief and elderly men 
We had multiple meetings with Mme chief as well as the elderly men. Topics discussed were 
amongst others healthcare, capacity of the schools, agricultural projects, poverty, illiteracy and 
water management. Probably influenced by the drought, the water problem was ranked highest 
priority. They preselected a location that potentially might qualify for an irrigation project as well. 
We concluded that anticipating the coming rainy season, it will be good to build an additional dam to 
increase the water storage capacity significantly. The elderly men committed to make the water 
available for the whole community, especially the most vulnerable ones. We also discussed a small 
irrigation project add on. Curious what will have happened here during my next trip. 
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Kasemeni 
Medical dispensary project 

The community already prioritized a medical dispensary as the highest priority. The community has 
set up a Board of Management (BoM) to oversee all and to align between the different villages and 
tribes. During our last trip, we aligned also the tba’s (traditional birth attendants) and the chv’s 
(community healthcare volunteers) of the community to the BoM. 
 
Cooperation with the government is crucial when being active in healthcare. This appeared to be a 
challenge. Apart from getting a good view on how the system works, it is also relevant to develop a 
network. This all had a lot of attention, but still requires more time. In parallel, fundraising for this 
very relevant project has full attention. 
 
We did receive from the Ministry of Health all technical specifications for a standard dispensary at 
very detailed level. We have also an allocated technical engineer from the Ministry. The Technical 
Engineer and the BoM assessed the intended location and were happy about it. It is in the middle of 
the villages and nearby the school and some roads. The BoM is now working on getting ownership of 
the land and is making good progress. 
 
In the schematic pictures below you get a sneak preview in the plans for the medical dispensary.  
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Schematic plan for the dispensary to be built 
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Water tanks at Kasemeni Primary School 
The Kasemeni Primary School has many challenges, of which water shortage is one of them. 
During our visit, the project was under construction as you can see in the photos below. We 
would like to thank the sponsors and Stichting Wilde Ganzen, as soon the storage capacity 
for clean and filtered water will have increased significantly in this area. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Agricultural project kick-off 
During our June visit we donated to a group of 
five family’s money to start growing peas. 
According to them a very good vegetable for the 
climate. They had prepared all the work but 
waited with the sewing because of the drought. 
Photos will soon follow.  
 

 
 
Conclusion 
It may be clear, a lot of progress has been done but there is still a lot of work to do to offer 
the people of Kasemeni and Bang’a some more perspective in their lives. Your help will be 
very much appreciated. 
 
Stichting Foundation Saidia Kwale 
NL61INGB0006412077 
 


