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Our plans for 2022 

 
Bang’a 
 

In Bang'a, we will focus on completing two ongoing projects: the water project and the small 

chicken farms. 

 

Waterdam project: 

 

 
In 2021, with our financial help, a deep well ('dam') was dug for water storage, from which 

especially the poorest families in the village benefit. The 'dam' is now in use intensively as 

you can see below. Management is in the hands of the elderly men of Bang’a.   
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With several men from the village, much time was spent setting up a proper (financial) 

management structure, embedded in the community. Among other things, we made an 

excursion to an existing 'dam' in a neighbouring village. 

 

Next steps 

New calculations show that the capacity of the dam will have to be increased to meet the 

needs at a time when this part of Kenya is suffering from drought.  

It is also necessary to build a solid fence around it, for the safety of small children and to 

keep animals away.  

The project also includes a trough for drinking water for the cattle, a solar-powered pump to 

get the water out of the dam, a storage tank and associated piping.   

 

Necessary investments: 

Increasing storage capacity:  € 3.500 

Fencing:    € 6.000 

Water trough:    € 2.200,- 

Pump, tank and pipes:  € 3.000,- 

Total cost:    €14.700,- 

In the longer term, the intention is to create a vegetable garden around the 'dam', as shown in 

the photo below. 

 
 

 

Small chickenfarms 

Last year, we made donations to three groups to start (Riziki Self Help Group and the 

Magongoni Family Group) or expand (Neema Group) small-scale chicken farms. The Riziki 

Self Help Group and the Magongoni group built beautiful chicken cages with last year's 

donation. We have now helped them get started with a follow-up donation that will really get 

them going. The Neema Group had to move the cage due to circumstances and is now ready 

to start again.  
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Necessary investments: 

Extension of poultry farms (extra cages and chickens): € 3.000 

 

Kasemeni 
 

In Kasemeni, the construction of the health post is expected to start soon; made possible by 

the financial support of our foundation's many donors. In addition, the first preparations have 

been made for several other projects, which the local community has given priority to. 

 

Healthcare facility 

The construction of a health care facility, which is the greatest wish of the local community, 

is expected to start soon. Provided that the global price increases remain within limits, the 

building can be realised for the budget that has become available with the help of our donors.  

 
 

The Ministry of Health has committed to hiring staff and supplying medicines and will also 

build a staff house. 

 

Next steps 

Phase 2 of the project involves the construction of a separate facility where women from the 

surrounding area can give birth. This includes two delivery rooms, a rest room, kitchenette 

and sanitary facilities. In addition, it involves the furnishing of the care post and the 

construction of a fence around the entire area. This is to protect against wild animals, 

including the elephants that pass by every week. 

 

Necessary investments: 

Medical equipment and furniture € 25.000   

Construction of delivery facility  € 30.000 

Construction of fence    € 10.000 

Total     € 65.000 

 

Waterdam project 
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Drought is a very acute problem in Kasemeni. One of the solutions is the construction of a 

large water dam to store water. A suitable piece of land has already been made available. 

 

Necessary investments: 

Construction of 'dam' + additional facilities:     € 35,000  

(fencing, trough, pump, storage tank, pipe work) 

 

Strengthening primary school 

 

- Additional classrooms and school furniture 

At present, 600 children attend the primary school in Kasemeni. There are 8 classrooms; per 

classroom an average of 75 children are taught, while the norm of the Kenyan government is 

50. To reach this standard, but especially to improve the learning environment for the 

children, five extra classrooms are needed. In addition, extra school furniture is urgently 

needed. 

 
 

• Toilets 

At this school of 600 pupils and nine teachers, there are only four toilets: two for the girls and 

two for the teachers. There are no toilets for boys, while those for teachers are in urgent need 

of replacement. And an expansion to six toilets for girls and six for boys is highly desirable. 
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• Kitchen 

Children in Kasemeni receive one meal a day at school. The Kenyan government provides 

the ingredients for this. However, how to prepare the meal if the kitchen looks like the one on 

the picture below? One of our plans is therefore to set up a basic kitchen facility. 

 
 

• Shade 

Many schools in Kwale have a so-called 'shade'. This is a covered (against the bright sun) 

open building for consultation - between teachers and parents, but also between inhabitants of 

Kasemeni themselves. 
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On the left a photo of the shade in Bang'a. A big storm blew away the one in Kasemeni a few 

years ago (see photo on the right). 

 

Necessary investments: 

Extra classrooms:    € 55.000 

School furniture:    €   4.000 

Renovation and extension of toilets:  € 14.000 

Kitchen:     € 10.000   

Shade:      € 11.000 

Total     € 94.000 

 

Microcredits 

There are several women's groups working on microcredit, locally called table-banking. By 

helping each other in a group with loans, the participants can start up small businesses. In this 

way, they strengthen their income position and increase their independence. In the past year, 

a careful start was made with this. However, because of the great poverty, the groups only 

manage to achieve limited results. A donation of € 10 per participant will undoubtedly make 

it possible. 

 

Necessary investments: 

Expansion of microcredit:  € 3000,- 

 

Goatproject 

The community would like to start a goat project, keeping goats for consumption of meat and 

for trading. 

 

Necessary investments: 

Buy 20 goats:  € 6.000,- 
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Summary: 
 

Bang’a: 

Waterdam project  `   € 14.700,- 

Chickenfarms     €    3.000,- 

 

Kasemeni: 

Healthcare phase 2:     € 65.000,- 

  Medical equipment and furniture € 25.000   

Construction of delivery facility  € 30.000 

Construction of fence    € 10.000 

Waterdam project    € 35.000,- 

Extra classrooms    € 55.000,- 

School furniture    €   4.000,- 

Microcredit     €   3.000,- 

Toilets at school    € 14.000,- 

Goat project     €   6.000,- 

Kitchen at school    €  10.000,- 

Shade      €  11.000,- 

 

 

 

 

With these projects, we aim to advance the communities of Bang'a and Kasemeni. 

Projects are embedded in the community, priorities are set by the community. The bigger 

goal: helping people to help themselves, self-reliance.  

 

However, we cannot achieve this without your support.  

Larger or smaller donations, for specific projects or for whatever is needed, everything is 

welcome. 

 

Foundation Saidia Kwale 

ING: NL61INGB0006412077 

SWIFT/BIC: INGBNL2A 

 

On behalf of the inhabitants of Kasemeni and Bang'a: thank you very much! 

 

 

 


